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1. Some words 

on the DAAD 

Image

• What kind of organisation is the DAAD?

• Why is predestined to act as an intermediary

between research and practice?

• What challenges are there for this kind of role?



1. Some words on the DAAD 

“The German Academic Exchange Service (DAAD) is the world’s largest

funding organisation for the international exchange of students and

scholars. (...) It is a registered association and its members are German

universities and student bodies – in 2020, 242 universities and 105

student councils were registered members. The DAAD is mainly funded

by the Federal Foreign Office, the Federal Ministry of Education and

Research, the Federal Ministry for Economic Cooperation and

Development and the European Union. (...) A network of 68 foreign offices

and around 470 lectors worldwide maintains contact with the most

important partner countries on all continents and provides advisory

services on the ground.”



1. Some words on the DAAD 

→ We are directly linked to researchers (via scholarships and funding) as 

well as practitioners (our members, funders and our own experts on 

the ground).

→ We act as a kind of mediator or intermediary between practitioners 

and researchers (as well as students). 

→ That means that the DAAD is well equipped or even predestined to 

promote and strengthen the connection between research and 

practice. (This applies to similar funding organisations as well.)

→ However: The DAAD just started to push and further its role as a 

“knowledge broker” after 2010. It still sees itself primarily as a funding 

organisation and most of its budget and staff are located in its two 

main funding departments.



1. Some words on the DAAD 
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conduct our 
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• Example 1: Research project „Success and 

withdrawal of international students in Germany” 

(SeSaBa, www.daad.de/sesaba)

→ main aim: academic research

• Example 2: Student survey „International University 

Benchmark“ (BintHo, www.daad.de/bintho)

→ main aim: practice-oriented monitoring support for 

universities



2. How we conduct our own research

Example 1: Research project „Success and withdrawal of 

international students in Germany” (SeSaBa)

• Funded by the Federal Ministry of Education and Research (BMBF) 

within the framework of its funding line “Academic success and dropout 

phenomena”.

• The DAAD applied for the funding together with two external research 

partners (joint project): the Bavarian State Institute for Higher 

Education Research and Planning (IHF) and the FernUniversität in 

Hagen (Germany’s biggest distance learning university).

• The DAAD was responsible for managing and coordinating the project, 

as well as promoting and communicating its results to practitioners at 

German HEIs.



2. How we conduct our own research

Example 1: Research project „Success and withdrawal of 

international students in Germany” (SeSaBa)

• From the beginning, HEI practitioners were active participants of the 

project: Before the start of the student survey, we conducted expert 

workshops with teaching and administrative staff from international 

offices, student counselling and psychosocial counselling centres.

• 125 HEIs took part in the project by inviting their students to take part 

in the online student panel survey which ran from 2018 until 2020 (one 

survey wave in each of the six semesters).

• Throughout the project, the DAAD organized informational events and

workshops to inform HEI practitioners about the interim results and to 

get feedback from them on these results.



2. How we conduct our own research

Example 1: Research project „Success and withdrawal of 

international students in Germany” (SeSaBa)

• At the end of the project, each participating HEI with at least 20 

students in one of the cohorts (Bachelor/Master) was offered an 

individual data analysis of the first survey wave.

• We published a practice-oriented final report including examples of 

good practice from the participating HEIs as well as concrete 

recommendations for actions for practitioners. The first draft of these 

recommendations was discussed in a workshop with practitioners and 

revised and supplemented afterwards.

• The results were presented and discussed at a final event specifically 

aimed at HEI practitioners.



2. How we conduct our own research

Example 2: Student survey „International University Benchmark“ 

(BintHo)

• Funded with regular DAAD funds (no application necessary).

• The central aim of the project is to provide data-based and at the same 

time practice-oriented monitoring support for university internationali-

sation (data collection every three years). Therefore, the study design 

and the questionnaire was designed together with the 74 participating 

universities. 

• Again, and even more so than in the SeSaBa project, HEI practitioners 

were active participants of the project: To develop the study design, we 

conducted four workshops with HEI practitioners in different parts of 

Germany.



2. How we conduct our own research

Example 2: Student survey „International University Benchmark“ 

(BintHo)

• Originally, the survey was planned as a survey on international student 

mobility among domestic students. However, based on the feedback of 

the workshop participants, we decided to also include international 

students in the survey and ask them about their experiences in 

Germany.

• Questionnaire drafts were shared with all participating HEIs and could 

be commented with an online tool. Finally, we also conducted three 

virtual “questionnaire conferences” with interested participants to 

discuss the questionnaire draft with them.



2. How we conduct our own research

Example 2: Student survey „International University Benchmark“ 

(BintHo)

Examples of the practitioners‘ feedback to our questionnaire draft

• “It would be useful to differentiate between the offers of the host and 

home universities, as we would mainly like to know which of our offers 

the students have taken advantage of, or to include such offers.”

• “An additional question about the learning agreement would make 

sense. Because if students are not approved for certain courses in their 

learning agreement and the student only takes 2 courses in the end 

that are recognised, it looks like they have received 100% recognition. 

But the whole problem of all sorts of things not working out in the run-

up to the application for recognition is not even taken into account in 

questions B13 and 14 as they are currently formulated.”



2. How we conduct our own research

Example 2: Student survey „International University Benchmark“ 

(BintHo)

• At the end of the project, each participating HEI received a 

standardized individual analysis of the whole questionnaire data, 

comparing their own data with benchmark data from other, comparable

universities (could be chosen from the other participating HEIs).

• A practice-oriented final report on the data basis of all participating 

HEIs (~ 116,000 student respondents) will be published this year.

• The results will be presented and discussed at a final event specifically 

aimed at HEI practitioners. There, we will also discuss the learnings 

from the first survey and what this means for the second survey that 

will be conducted in the winter semester 2023/24.
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communicate 
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• Example 1: Research Workshop Series („DAAD-

Wissenschaftswerkstatt“)

→ feedback channel from practice to research

• Example 2: Research Brief Publication Series 

(„DAAD Forschung kompakt“)

→ making research usable for practice

• Example 3: Edited volume on international students in 

Germany

→ learning from research and practical experience



3. How we communicate external research

Example 1: Research Workshop Series



3. How we communicate external research

Example 1: Research Workshop Series

• The workshop series started as an internal measure to inform 

interested DAAD staff on current results from higher education 

research and to get in touch with researchers that work on topics

relevant for the DAAD.

• Until the COVID-19 pandemic, the workshops were carried out as face-

to-face events, requiring the researchers to travel to Bonn and 

restricting the audience to the DAAD employees in Bonn (as well as 

some local guests from other organisations).

• The pandemic-related transformation into a digital event series made it 

possible to invite researchers from other countries and to include an 

audience from the whole of Germany (including practitioners from HEI 

and ministries) and from DAAD offices in other countries.



3. How we communicate external research

Example 1: Research Workshop Series

• Now, usually 30 to 90 people take part in the bi-weekly workshops, with 

one workshop even attracting up to 140 participants.

• All DAAD employees are invited to the workshops, as well as all 

international office employees from DAAD member HEIs. Further, we

invite interested colleagues from other science organisations as well as

from ministries.

• Since the digital transformation of the workshop series, one session 

lasts 60 minutes, with about 30 minutes for the presentation and 30 

minutes for questions and answers.



3. How we communicate external research

Example 1: Research Workshop Series

Sample topics of this year‘s workshops:

• What influences the direction and magnitude of Asian student mobility? Macro 

data analysis focusing on restricting factors and lifelong planning

• Brain Drain or Brain Circulation? Explanatory approaches to the international 

migration of German citizens

• What role do physical and virtual mobility play in access to the professorship?

• Virtual Exchange and its role in international academic mobility

• Return migration of German-affiliated researchers: Analyzing departure and 

return by gender, cohort, and discipline

• Coming to stay? International students' intentions to stay in Germany



3. How we communicate external research

Example 2: Research Brief Publication Series



3. How we communicate external research

Example 2: Research Brief Publication Series

• The new DAAD publication series was launched in 2021, inspired by 

the DZHW publication series “DZHW Brief”.

• However, the concept of “DAAD Forschung kompakt” differs somewhat 

from the concept of the “DZHW Brief”: The central aim of the DAAD 

series is to make current higher education research (not conducted by

the DAAD itself) accessible and usable for practitioners. 

• This means that for each issue of the publication series, the DAAD 

asks external higher education researchers to provide a brief (usually 

8-12 pages) and generally understandable (no expert language) 

presentation of a study they have currently published.



3. How we communicate external research

Example 2: Research Brief Publication Series

Topics of the first three issues that have been published or will be

published soon:

• What influence does international mobility have on scientific careers? A 

research overview (by Nicolai Netz, DZHW)

• What do study visas cost? A global comparative analysis (by Emanuel 

Deutschmann, Flensburg University)

• How international is the doctorate in Germany? An analysis based on the 

National Academics Panel Study (by Janka Willige, DZHW)



3. How we communicate external research

Example 2: Research Brief Publication Series

Topics of the next issues that will be published in 2022 and 2023:

• Psychological well-being of international students in Germany in the course of

their studies

• Virtual Exchange and its role in international academic mobility

• Academic freedom worldwide: status and development

• Knowledge transfer among internationally mobile researchers

• Influence of international student mobility on graduates’ wages: a literature 

review

• Regionalisation of international student mobility



3. How we communicate external research

Example 3: Edited volume on international students in Germany



3. How we communicate external research

Example 3: Edited volume on international students in Germany

• This volume was the first of its kind for the DAAD. It was inspired by a 

special issue of a German HE research journal (“Beiträge zur

Hochschulforschung”) that I edited together with two external 

researcher colleagues, also on international students in Germany.

• The special issue was made up of ten research articles and one field

report by an HE practitioner. However, there were much more

proposals for promising field reports from practitioners.

• That’s why we decided to edit a volume made up of ten field reports 

from practitioners and five research articles on the same topic 

(international students in Germany).



3. How we communicate external research

Example 3: Edited volume on international students in Germany

Sample articles of the volume (RA = Research Article / FR = Field Report):

• Setting an agenda for a sustainable network of career services for international 

students in Germany (RA)

• Virtual exchange as a potential for digitalisation and internationalisation of 

university teaching (RA)

• International students as valuable assets to the international academic 

community on campus and beyond: experiences at Rhine-Waal University of 

Applied Sciences (FR)

• A new concept for networking international students: blind date with fellow 

students (FR)

• Support services for international students of materials science and materials 

engineering in the introductory phase of their studies: Integration week and 

language concept of the European School for Materials Research at Saarland 

University (FR)
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• Why connecting research and practice?

• What did I learn while connecting research and 

practice?

• What do we plan for the future?



4. Wrap-up & outlook

Why connecting research and practice?

• HE practitioners are usually very interested in research that’s relevant 

for their work. However, they don’t have the time to look for the latest

relevant research themselves.

• If we want our research results to be used in practice, we have to make

them as easily available and as comprehensible as possible to 

practitioners.

• Researchers can also learn from practitioners and use their feedback 

for finding relevant research topics and for designing their instruments. 

• Researchers should try to implement practitioners’ and their feedback 

in their research process. Preferably in all phases of the process, but at 

least in the planning phase.



4. Wrap-up & outlook

What did I learn while connecting research and practice?

• Intermediary science organisations like the DAAD are predestined to 

connect research and practice as they fund and support both 

researchers and practitioners.

• Practice-oriented as well as academic research can be conducted in a 

way to serve both academic and practical purposes.

• Possible approaches range from measures with comparatively little 

effort and costs (workshop series) over measures with medium effort 

and costs (brief publication series) to measures with high effort and 

costs (own academic or practice-oriented research projects).

• The approaches presented have the advantage that they complement 

and cross-fertilise each other.



4. Wrap-up & outlook

What do we plan for the future?

• The DAAD will launch a blog connected to its annual “Wissenschaft

weltoffen” publication at the end of this year.

• The blog is aimed to be the next “puzzle piece” in our combined efforts 

to connect research and practice.

• On the blog, we will publish interviews with higher education 

researchers (also as a kind of cross-promotion of our workshop and 

publication series), refer to current research findings regarding the

internationalisation of higher education and international academic

mobility and publish our own short data analyses (as a supplement to 

the main publication, which is only published annually).



Thank you !

Visit our website 

www.enis.com

Contact us

contact@enis.com
Find us
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